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Gidi thieu du an

Phan tich moi trudng kinh doanh
MO hinh kinh doanh Canvas

Ké hoach san xuat

Ké hoach marketing

Cd cau tai chinh

Y nghia du an




G101 THIEU DU AN

TEN THUONG HIEU ~  TEN DOANH NGHIEP  Cong ty TNHH GENSAFE

n > Nén tang gido duc gidi tinh s6 cho ngudi
MOTA tré Viét vdi kién thitc khoa hoc, an toan,
khong phan xét

SLOGAN “Gen ndo cding can safe”
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VIDEO /-
CHU DE 1: KINH NGUYET

Tim kiém video, kién thirc... Q
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VI SAO MAU KINH CO MUI? ﬂ 17.111

Vi SAO EM CO KINH NGUYET?




Trang chu Lién he

% premium JDANGINS)

Tim kiém video, kién thirc... Q

““i sleep for another |
. ...5minutes! '
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Tim kiém video, kién thitc... Q
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CASESTUDY /=

Tim kiém video, kién thitc... O\




Trang chu - Lién hé

- e

% premian JEANOIS

binh thuwong kéo dai bao lau vay?
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% Chao ban, chu ky kinh nguyét 3\‘;‘/
™

Chao ban! Chu ky kinh nguyét
thuwong kéo dai 28 ngay, nhung
dao dong tu 21-35 ngay van dugc
xem la binh thuong.

— Héibdtky didu gi..
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% premian JEANOIS

Théng ké ctia toi

Ban dang thac mac diéu gi?

E£) Bai viét dd tao
Binh luan da tao

1\
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(‘4:? Ngwoidiung an danh
- 3gid trudc

4 .

Con md&i c¢6 kinh nén hoi hoang mang vi chu ky cua con
khong déu, ltc nhanh lic chim. Piéu nay lam con cam thay
lo l&ng. Con ty héi khong biét c¢é binh thuwdong khong. Con
ciing khong biét co thé minh dang thay d6i nhu thé nao. Cac

chuyén gia c6 thé giai thich gitp con khéng a?
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PHAN TiCH MOl
TRUGNG KINH DOANH

1  Phéan tich moi truong vi mo

2 Phan tich thi trudng
3 Po6ithacanhtranh

4  SAan pham thay thé
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Theo Tong cuc thong ké Viét Nam
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Xa hoi Viet Nam van con e ngai khi noi vée gigi tinh

300.000
ca nao
pha thai

- TS

ca HIVmdaid

thanh thiéu nién
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Nhu ciu 16n vé khong gian khong phan xét,

riéng tw va khoa hoc
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Phat trién, thic day

app/web Gensafe




PHANTICHTHITRUONG (CCID

Quy mo toan cau ciia Xu huwong hoc gidi tinh,
Ve “online sex education” TNy siwc khoe qua Internet
I I
| ) 9 | .
| | Ngwoi tre tim kiém thong
| 2,001y USD > 8,721y USD | _71% ) tinvégiditinh, cothé,
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Thi trwong Edtech Viét Nam

11,8 triéungudiding |  397,5 triéu USD CAGR

2029 12,08%
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Thiéu ndi duno chuven
sall & Illlll hap lira tud

Hiém app/web
tich hop kién
th@cy hoc, tam ly
theo titng dé tuoi.

Thiéu dich vy tr van an
toan cho vi thanh nién

It nén tang co tu
van chuyén sau,
bao mat.

Thiéu cdng dong Kin
dang tin cay

Chua c6 cong
dong dugce kiém
soat chuyén
nghiép.
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Thiéu casestudy minh hoa

Giao dién qua don gian, chi dua
vao vin ban - it hap din

A
GenEdu

Khong c6 chat box Al

NOi dung khoa hoc,
phu hop véi d6i tuong

0000

Khong co game, quiz
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Science
Journey

Pboi ngu chuyén gia
cong khai

Giao dién khé dung, quy trinh
phlc tap

Khong c6 lién hé online chat
truc tuyén

Khong c6 chat box Al

Khong c6 game, quiz, casestudy



e Nhom to chtvrec/NGO & dw an xa
hoi: CSI, CSDS, Bao tang Stic

khde, RFA, cicduwan cia BO Y té
Hoat dong lau nam

e Nhom kénh YouTube & fanpage
canhan: SexEd Viét Nam, Bac si
Truong Thinh, Hiéu Biét La Stic
Manh, Goc Teen...
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PHﬂN KHOC KHACH HANG

y Ngwdi dung: tré em trong do 10 - 18 tuoi

DI LY

Trén toan quoc,

chii yéu tai cac
do thi

HANH VI

Kham pha,

tuong tac hoc

TAM LY
TO mo ve co thé va
gid1 tinh nhung
con ngal ngung
khi dé cip dén chu
dé nhay cam




Ngwdi mua: phu huynh c6 con em trong do tuoi 10 - 18

DIA LY HANH VI

’ e Ty tim hiéu nhung
Trén toan quoc, thiéu nguén uy tin

chii yéu tai cac e it chti dong tro chuyén
do thilén vdicon
e Uutién giai phap
online kin d4o, dé dung

TAM LY
e Khong biét bat dau
day con tu dau
e Tuti, loling khiday
sal
e Loling con tiép nhan
thong tin sai lech



NHAN KHAU HOC
Tén: Nguyén Thu Ha
Tubi: 35
Gia dinh: B3 1ap gia dinh 12 nam, cd 1 con gai 11 tuoi
Nghé nghiép: Nhan vién ké toan
Thu nhap: Trung binh - kha
Hoc van: CUd nhan Hoc vién Ngan Hang
Khu vuc sinh séng: Ha NOi

BOI CANH

Con bat dau thay doéi ca thé, tiép xdc mang xa hoi.
Trudng hoc day gidi tinh hai hat.

Ha I8n |én trong Mai trudng “ngai ndi chuyén gidi
tinh”, kién thdc nén yéu.

Cong viéc ban khién c6 khoé tim [8p/hdi thao truc tiép.

HANH VI
Tim hiéu nhiéu vé tdm sinh ly 10-14 nhung thiéu
nguon uy tin.
Khéng chud déng trd chuyén vé gidi tinh vaéi con
vi ban, ngai, khnéng hiéu ro théng tin.
Luu thong tin gidi tinh dé chia sé cho con.
Uu tién gidi phap online, kin ddo, rdé rang, linh
hoat va gid vUa phai.

NOI PAU

Khong biét bat dau day con tu dau, thiéu tai liéu
khoa hoc — dé hiéu.

So con hiéu sai tU mang xa hoi.

Sq bi danh gia néu hoi chuyén gia.

Tu tiva lo lang néu day sai.




Van de
Thiéu kién thic gidi tinh phu
hop d6 tuoi

Giao duc trong truong con sd sai,
ngai ngung khi hoc

Gi4o vién thiéu chuyén mén,
phu huynh ling tung

Thieu noi dung vé cam xtc,
dong thuan

Ngudi hoc bi dong, thiéu ty tin
va ky nang bao vé ban than

GIAI PHAP GIA TRI

Giai phap
Noi dung toan dién, phan theo lta tudi, chuin
quécté

Hoc liéu sinh dong (video, trd choi, quiz), dé
hiéu, dé tiép can

Tailiéu ho trg gido vién, phu huynh,

c6 huéng dan cu thé

Bao phti day da: cadm xtic, ranh gidi

canhan

Lo trinh hoc cAnhan héa, ty kiém tra
kién thie, chti dong hoc



@\e CAC KENH THONG TIN VA
- KENH PHAN PHOI

1. Cac kénh thuoc s6 hitu

- Web, app

- Cac fanpage chinh thic
-Van phong

2. Cac kénh d6i tac

- Truong hoc

- KOL, KOC
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Pem lai trai nghiém ca nhan hda cho
khach hang

Tu van an danh va ho trg chuyén sau
Ho tro khach hang B2B

Xay dung cong dong khach hang

Lang nghe phan hoi clia khach hang

AL










Lién minh chién
ludc véi cac ca sa
giao duc, y té

Ngudi dong sang

tao noi dung




" °® o CAUTROC CHI PHi

* 1.Chiphivan hanh

X
@ N 2.Chiphicong nghé
@. 3.Chiphi ban hang
| R |

4.Chiphinhan su



DONG DOANH THU

1.GOi mua lé
2.G0O1 Premium
3.Goitw van 1:1

4.G061 B2B







QuUY 1 NAM 1 QuY 2 NAM 2

Giai doan nghién c¥u va

Giai doan chuan bi san

phat trién san pham xuat
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- I(E Hnnmll sn“ xunlll = Ra mit chuong trinh cho d6
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tudi 15-18, quang cio, tiép
7TGIAIDOAN cAn ngudi dung

QuY 2,3.4 NAIM 1

Giai doan duy tri - tdi vu

QUY 4 NAM 2

s ST o Gial doan t6i wu san phﬁm -
gitt chan khach hang

QuY 1 NAM 2

Giai doan nghién c®u tién
san xuat nhéom 15-19 tudi

NiM 3

Giai doan duy tri - nang cap
(cho ca hai nhém tudi)




KE HOACH
MARKETING




KE HOACH TRUYEN THONG TO

Trang chu - Lién he
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VIDEO -/
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<Gensafe Web/App >

<th’>a hoc chuvong lé nang cao>
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KE HORCH TRUYEN THONG TONG THE
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Khoéa hoc Premium !
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i G6i mua chuong 1& | | Tuw van 1:1 v4i |
| nang cao | | chuyén gia |
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G6i hoe misdn ohi | i Go6i B2B cho truong |

- e - 599.000 VND -_ | hoc&tdchire |
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KE HORCH TRUYEN THONG TONG THE
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KE HOACH TRUYEN THONG THEO GIAI DOAN (IMC PLAN)

GIAI DOAN 1 Awareness - Nhan dién (Thang1 - 4)

GIAI ﬂﬂ'_m 2 Engagement - Tuwong tac (Thang5 - 8)

GIAIDOAN3 Coversion - Chuyén d6i (Thang 9 - 11)

GIAIDOAN A Expansion- M& rong (Thang 12)
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Tong von dau tw ban dau (VND): 642.190.000

HANG MUC THANH TIEN (VND)
Xay dung van phong 32.190.000
Xay dung thuong hiéu 10.000.000
Thiét ké & phat trién App/Web 200.000.000
Chi phi thiét ké chwong trinh hoc ban dau 50.000.000
Chi phi thiét ké hoc liéu (online) 150.000.000
Hé thong Al basic 120.000.000
Tich hop cong thanh toan 30.000.000
Chi phi chay thi 30.000.000
Phap 1y & gidy phép 20.000.000
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GHI PHI Phan bo nguon chi phi cho Nim1

HANG MUC THANH TIEN (VND)

Chiphi vin hanh 293.000.000
Chi phi cong nghé 75.600.000
Chi phi ban hang 240.000.000
Bao hiém doanh nghiép 5.000.000
Tong chi phi co dinh 613.600.000
Chi phinhéan sy 1.404.000.000
Chi phi hoat dong - truyén théng 200.000.000
Chiphichuyén mon 150.000.000
Chi phi du phong ruiro 150.000.000
Tong chi phi bién doi 1.904.000.000

Tong chi phi 2.517.600.000



DU BAO DOANH THU

Nguon doanh thu

Goi mua chwong le nang cao

387.000.000

1.161.000.000

1.741.500.000

Goi premium nang cap tra phi

1.078.200.000

2.396.000.000

4.492.500.000

Tw van 1:1 v6i chuyéen gia 299.000.000 563.100.000 3897.000.000
G6i B2B cho trwdomg hoc, t6 chite | 250.000.000 750.000.000 1.250.000.000
2.014.200.000 | 4.875.100.000 | 8.381.000.000




10,000 000,000.00 d

7,500,000,000.00 4

5,000,000,000.00d

2,000,000,000.004d

0.004d

DOANH THU

® TONG CHI PHI

© Doanh thu

Nam 1



Nam

Loinhuanrong -503.400.000

DU TINH LI NHUAN

1.481.200.000

3.602.720.000

IS Re 18 -0l - 642.190.000 | -1.145.590.000

335.610.000

3.938.330.000

( DU KIEN HOAN VON SAU 1 NAM 8 THANG )




~D d u -
DIEM MANH GUR DU AN

e NOi dung toan dién, phu hagp e Chuyén gia vé gigi: Ts. Nguyén
tirng giai doan phat trién. Thi Tuyét Minh

e Hocliéu sinh dong e Chuyén gia vé tam 1y: TS. Ly Thi

e Canhanhdald trinh Minh Hang

e Bicsi. CKII P6 Thi Ngoc Lan




RUI RO

@ < Rui ro van hanh - ky thuat >
Rai ro kiém duyét ndi dung t cd
guan nha nudc
Rui ro phap ly lién quan dén tu
van y té tu xa
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Y NGHIA DU AN
Y NGHIA XR HOI
Lap khoang trong gido duc gidi tinh
Y NGHIA KINH TE
G6p phan lam ting trudng kinh té chung

Tao viéc lam 6n dinh cho d6i ngii tré, mang lai thu nhap lau dai



(9 “GENNAOCUNG

o... CANSAFE!”

i YOU
A




